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TOWN OF WENHAM 
Community Preservation Committee  
Joint Meeting of January 21, 2021 
Wenham Town Hall, 138 Main Street 
________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a public meeting of the Community Preservation Committee (CPC) was held on Thursday                  
January 21.2021 at 7 pm. Due to the COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered by the Governor, 
this meeting took place virtually on Zoom.   
 
• Call to order – With a quorum present Mr. Waddell called the CPC meeting to order at 7:03 pm. 
Committee present: At large members: Patrick Waddell, Chair, Janet Burt, Thomas Starr, William Weihs; Town Board / 
Commission Representatives: Barbara Locke, Historic District Commission(L-8:21pm); Peter Clay, Planning Board; 
Elizabeth Craig-McCormack, Wenham Housing Authority; Leo Maestranzi, Conservation Commission                                  
Not present: Denis Curran, Jt Recreation Department  
Also present Jackie Bresnahan, Director of Administrative Service/CPC staff support; Catherine Tinsley, Recording 
Secretary: Margaret Hoffman, Planning Coordinator  
 

• Presenters: Open Space & Recreation Committee (OSRC) Vice Chair Vincent Fennell  
• Wenham Affordable Housing (WAHT) Trust Chair Joe Hosler 
• Wenham Museum Executive Director Kristin Noon 

 
Mr. Waddell reviewed that he would welcome joint meetings between the CPC, and WHAT, OSRC, and the Joint 
Recreation Department to discuss collaborating on projects that could be funded with CPA money. 
Mr. Waddell mentioned that the FY 22 budget may include funding a Master Plan for the town, and although CPA funds 
may not be used for the Master Plan, there may be other ways CPC could support other costs associated with the Master 
Plan and suggested the committee put this on a meeting agenda. 
 
• Public Comment - there was none.  
 
• Approval of outstanding minutes - December 21, 2020 (joint meeting with OSRC) 
Vote: The committee voted unanimously by roll call to approve the December 21, 2020 minutes as written. 
 

• Review and discussion of 2021 Applications for funding  
Each application included:  
o Goals: What are the goals of the proposed project? Who will benefit and why? How will success be measured? 
o Community Need: Why is this project needed? Does it address needs identified in existing Town plans? 
o Community Support: What is the nature and level of support and/or opposition for this project? 
o Budget: What is the total budget for the project and how will CPA funds be spent? All items of expenditure must be 

clearly identified and back-up documentation provided. Distinguish between hard and soft costs. (NOTE: CPA funds 
may NOT be used for maintenance.) Include a two to five-year budget, if appropriate. 

o Funding: What funding sources are available, committed or under consideration? Include commitment letters, and 
describe any other attempts to secure funding for this project. 

o Timeline: What is the schedule for project implementation, including a timeline for all critical elements? This should 
include the timeline for expenditures, receipt of other funds and/or other revenues, if any. 

o Implementation: Who will be responsible for implementing the project? Who will the project manager be? What 
relevant experience does the proposed project manager have? Who else will be involved in project implementation and 
what arrangements have been made with them? 

o Maintenance: If ongoing maintenance is required, who will be responsible and how will it be funded? Please include a 
detailed five-year budget. 

o As well as Further Documentation, Feasibility Reports, and Zoning Compliance, if applicable.  
 
• Presentation on Town Hall Debt Application – $121,900 Historical Preservation 

Ø Application  
This is an annual application submitted by the town for the debt payment for the renovation/preservation of Wenham’s 
historical town hall.  There is 6 years remaining of the 20-year debt schedule.  
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• Presentation on Open Space & Recreation Committee (OSRC) Application: West Wenham Higginson Park- $15,000 
Ø Application including photos of the park 
Ø Letters of Support: Planning Board, Conservation Commission, Mass Audubon, Town Clerk and reference to 

public forum support. 
Ø Tom Starr is a member of the OSRC. 

Mr. Fennell represented the OSRC and spoke on the application for $15,000 to fund a feasibility study for the West 
Wenham Higginson Park, aka West Wenham Playground, to determine possible uses for the 3.14-acre property, located off 
Topsfield Road.  The West Wenham Higginson Park is an underutilized asset of the town that was identified in a recent 
survey of residents as a priority for redevelopment in town.  The goal is to provide & maintain facilities and resources for 
active recreation and opportunities for all residents.  
The objective is to improve and maintain existing parks and playgrounds to provide a mix of uses for a broad range of needs 
and interesting including all age groups and people with disabilities.  
There is currently an existing basketball court, tennis court, and parking lot on the property all in disrepair.  
There is an upper level open field that may be suitable for a number of uses including the committee’s consideration for a 
dog park. Mr. Fennell spoke on the potential grant opportunities for funding the design and construction of a dog park 
through the Stanton Foundation.  Other grants may be available, and the feasibility study will include identifying alternate 
funding sources.  
Mr. Waddell noted the walked the property and observed historical stone walls, and other trail systems that tie into the 
property. The Committee spoke in favor of the application. 
Ms. Craig McCormack suggested if a dog park goes forward to consider it for residents only. 
 
• Presentation on the Wenham Museum Application – Historic Preservation $47,400 

Ø Application including photos of the current HVAC units 
Ø Updates on previous projects, including photos 

 
Ms. Noon gave an overview/ update on the last two CPA grants received and noted the museum may not spend the total 
amount awarded for the Conant Collection project; these funds would be returned. Both projects are nearing completion. 

1. Digitization of the Benjamin H. Conant Collection   
2. Drainage Improvements for the Claflin-Gerrish-Richards House c. 1660 

 
The request this year is for capital improvement to replace two of five HVAC (heating, ventilation, air conditioning) units.  
Three of the units have been replaced with grant funding from the NCC facilities grant and donations. The remaining two 
units are still operating but are costly to repair and no longer cost effective to maintain.  One or both units could fail at any 
time and they are hoping to avoid an emergency. Ms. Noon spoke on the importance of climate control for heating, cooling, 
and dehumidification as critical for the care of collections in the museum and comfort of visitors.  Of the two HVAC units 
that need to be replaced, one controls Burnham Hall and one controls the train collection room in the lower floor (humidity 
is high in this area). 
Ms. Noon requested if the application is approved that it affectively has the same terms as on the other grants awarded.   
Ms. Locke identified herself as a longtime supporter of the Museum.  She questioned if the request falls under the CPC 
regulations.  Mr. Waddell will confirm the request but believed it to be within the CPA guidelines to preserve historic 
artifacts.  
Mr. Starr questioned funding one unit this year and one another year.  Ms. Noon responded there is cost savings to replace 
both units at the same time due to the necessary equipment such as the rental of a crane and specialized crew being on site.  
The remaining committee members spoke in support of the application. 
  
• Presentation on Affordable Housing Trust (AHT) Application – Transfer of funds $300,000 Affordable Housing 
Mr. Hosler spoke on the application to aid in replenishing AHT committed funds. The mission of the Trust is to provide for 
the preservation and creation of affordable housing in the Town of Wenham for the benefit of low- and moderate-income 
households.  Mr. Hosler referenced the 2008 Housing Plan and 2019 AHT Action Plan and gave an overview of the AHT 
asset list, mortgages, and future commitments. The Trust was funded mostly through developers paying the town in lieu of 
building affordable units within their subdivisions.  
The Trust has committed over $620,000 in funds to accomplish the largest goal set out in the Action Plan, achieving the 
10% threshold of Chapter 40B.  The AHT has committed $500,000 and assisted in the creation of Maple Woods, a 47-unit 
age restricted affordable housing project.  The Trust has an available balance of $281,294. The Trust is responsible for 
maintaining their units. 
 
Barbara left meeting 8:21pm. 
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Mr. Maestranzi opined that the cost of open space goes down when the 10% threshold is met for affordable housing making 
the purchase of open space affordable for the town to acquire. 
 
Mr. Waddell observed that the CPC is a mechanism for dispersing funds by town meeting vote, albeit once a year, it gives 
residents a voice compared to the Trust funds which are allocated with the authorization of the AHT and Board of 
Selectmen. 
He reported the CPC already has spent the funding from the affordable housing “bucket”.  This year’s available funding is 
estimated at $100,000.  The $300,000 request would bring the Affordable Housing balance to zero and also use $200,000 
from the General Funds.  
It was noted that the developers of Spring Hill are required to provide 2 affordable units.  The developer is considering 
donating the lot to Habitat for Humanity, which in turn may ask the town for funding, similar to the Hull Street project. 
 
Staff Update  
Ø Current fund balances for FY21 and projected fund balances for FY22  
Ms. Bresnahan gave a brief update on the CPA finances. 
 

o The FY21 budget: 
CPA Surcharge 3%  $ 375,000   
State Match - Estimate  $ 51,750  13.80%  
Estimated Annual Revenue  $ 426,750   

 
o FY21 Final Actual State Match - $243,665/ 59.2% 

Projected State Match - $191,915 
Additional revenue received $51,750 (to be voted at the 2021 town meeting) 
 
FY 21 10% Appropriations  

 
$ (128,025)  

 

FY 21 Budgetary Reserve  $ (290,225)   
FY 21 Administrative appropriation  $ (8,500)   
Total $ (426,750)   
 

o FY22 Preliminary Projections: 
CPA Surcharge 3% - $390,000 
State Match – (Estimate) $58,500 /15%  
Estimated Annual Revenue $448,500 
 
FY 22 10% Appropriations ($134,550) 
FY 22 Budgetary Reserve ($305,450) 
FY 22 Administrative appropriation ($8500) 
CPA Fund Balances FY 2022 Planning Document ($448,500) 

 
o FY22 Planning Document 

CPA Surcharge 3% $ 390,000  
State Match $ 58,500 / 15%  
Estimated Annual Revenue $ 448,500  
Outstanding projects total allocated (not yet spent) $939,005.02 
 
• Calendar:  
Next Meeting - January 28 
Town Meeting - May 1  
 
• Adjourn - The Committee unanimously adjourned by roll call at 8:53 pm.  
 
 
Respectfully Submitted By  
Catherine Tinsley 
1.23.2021 
 


